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Chair & Chief Executive 
Introduction 

This year’s Annual Review looks back at a year in which 
MHPF have established a strong strategic position. In the 
constantly changing environment of health and social 
care, it has been a priority to ensure the voices of our 
membership continue to be heard. 

Throughout its work programmes this year, MHPF has been 
committed to the effective support and promotion of its members. 
Progress has been made in evidencing the achievements of the 
sector, whilst improving the representation of the voluntary mental 
health sector at a national level. 

MHPF’s postion on key national forums and involvement in the
implementation of the Mental Health Strategy and NHS reforms in 
health and social care have brought the voluntary sector further into 
the decision making process. MHPF is now in the best position to 
involve the sector in commissioning and regulation, and to influence 
the shaping of services that are responsive to people’s needs.  

It is vital that the mental health voluntary sector continues to innovate 
to meet the needs of people living with mental illness. It should also 
be supported in its commitment to providing greater choice, improved 
access and more personalised services. Our achievements reflect the 
success of a new strategic focus and we look forward to continuing 
the delivery of effective support to the voluntary mental health sector.  

Carolyn Steele  Kathy Roberts 
Chair    Chief Executive
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This year MHPF has established its strategic position according to 
the new strategic focus set out in 2012/2013. The following 
objectives are governed by a priority to sustain and grow the 
market.

Objectives: 

    •  Represent members; service user involvement and 
        engagement
    •  Influence mental health policy and strategy
    •  Best practice profiling, promotion and support
    •  Shape the market for the voluntary mental health sector
    •  Facilitate networks and engagement to increase the voice of the 
        voluntary mental health sector
    •  Foster partnerships and collaboration to strengthen the 
        capacity of the sector and individual organisations to improve
        service provision
    •  Development of frameworks and guidance to support members      
        in the new system
    •  Support safer practice
    •  Develop positive outcomes
    •  Support equality and parity in service development and 
        implementation

MHPF continues to be the leading representative body 
for voluntary sector providers of mental health services, 
with over 60 members drawn from national, regional 
and locally based organisations operating across 
England.
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MHPF is structured to support the needs of our diverse  
membership, and to underpin the development of best practice 
guidelines and delivery across the voluntary mental health sector. 

Support to members 

•	 An	authoritative,	representative	voice	to	policy	makers	and		
commissioners

•	 Access	to	key	decision	making	forums,	expertise	and	policy	
makers

•	 Translation	between	policy	and	practice
•	 Breaking	down	complexities	within	the	market	place
•	Market	intelligence	and	access	to	new	markets
•	 Innovative	products	and	tools
•	 Support	and	navigation	in	difficult	and	changing	times
•	 Collaborative	development	opportunities
•	 Promoting	confidence	and	strength	through	the	collective	voice	
of	members

MHPF members represent the diversity of service  
providers operating across the voluntary sector. They 
deliver a wide range of services including housing,  
independent hospitals, employment and training,  
forensic services, outreach, crisis support, psychological 
therapies, carer support, advocacy and more. 

Strategy Overview
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Areas of importance:

1.  More people will have good mental health
2. More people with mental health problems will recover
3. More people with mental health problems will have good physical       
    health
4. More people will have a positive experience of care and support
5. Fewer people will suffer avoidable harm
6. Fewer people will experience stigma and discrimination

There is a growing awareness that recovery should consider all areas 
of a person’s life; it is a holistic process that focuses on more than 
clinical recovery. No health without mental health emphasises 
improved self-management, stronger social relationships, suitable 
and stable accommodation, improved chances in education and 
higher employment rates. 

In January Closing the Gap set out priorities for essential change 
in mental health. These priorities support ‘No health without mental 
health’, putting recovery at the heart of this strategy and reflecting the 
foundational values of MHPF and its members.

MHPF is committed to supporting the government 
mental health strategy ‘No health without mental 
health’ and its six areas of importance through all 
current and on-going work streams. 
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Work Programmes

MHPF continues to lead the consortia of mental health specialists in 
the Strategic Partnership Programme with Department of Health, 
NHS England, Public Health England and 21 Voluntary Sector 
Partners. The Mental Health Consortia are MHPF, Mind, Rethink 
Mental Illness, Centre for Mental Health, Mental Health Foundation, 
NSUN and Afiya. We attend Strategic Partner meetings on behalf of 
the Consortia once a month, where we are able to input and 
influence key bodies, and attend many other joint learning events and 
meetings.

Our work streams during the 2013/2014 partnership were:

    •  Safety Planning
    •  Integrated Pathways - mapping of primary care linkage models  
        to build improved services in the future
    •  Mental Health Strategy - continuing to support implementation of  
        ‘No health without mental health’
    •  Service User Involvement - supporting the 7 way peer to peer        
        partnership and integration of service user involvement into other  
        work streams
    •  Values Based Commissioning - supporting development of 
        service user guidance and Mental Healthwatch

The Mental Health Consortia work collaboratively to advise and inform  
about key issues in health and social care which affect the voluntary
sector. We aim to establish a coherent framework for engagement 
with the sector at a national level and achieve shared objectives in 
improving health and wellbeing and reducing health inequalities.
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MHPF have been working in partnership to identify 
opportunities for improvement in mental health service 
provision. Stakeholder enagagement and 
communications outputs have been improved to reach 
out to organisations across the voluntary, private and 
statutory sector. 

In partnership with the Race Equality Foundation, MHPF have begun a 
project to capture good practice and innovation in service 
provision for people from minority communities. By linking in with 
local organisations, the project will address some of the gaps in 
access and consistency in provision of mental health services for 
black and minority ethnic groups, whilst profiling what has worked 
well. We will engage with members and experts by experience on this 
work and use their reach to conduct regional focus groups. 
Involving service users and front line practioners at every stage, the 
project aims to influence sector development of future services. A 
report on the findings of this project will be produced in October 2014.

MHPF have built a consultative link with the CQC due to the 
changing regulation and impact on members’ services. The work has 
involved bringing together focus groups of experts with direct 
experience in specific areas, through the commissioning of MHPF 
member organisations. These groups will be supporting and 
informing the CQC inspections related to mental health provision. In 
addition to this, MHPF has been involved in a number of panels, 
forums and wider CQC consultations, with members feeding in to 
CQC work. We have positioned voluntary sector providers as 
organsiations that develop services which are responsive to the 
people experiencing mental distress and advised CQC that the sector 
needs a different approach in terms of regulation because of this.
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The Risk and Safety Planning Standards for guidance and support 
to the sector were highlighted by the Charity Commission in the May 
2013 briefing and have initiated further work on information 
sharing and toolkits. MHPF are developing an organisational 
checklist to support delivery of safer care and are working with Health 
and Safety Executive and Royal College of Nursing to develop tools 
and guidance regarding sensible risk taking for organisations 
providing social care services. MHPF members can access additional 
tailor-made support from MHPF to implement the standards. 

MHPF continue to grow our political interface and ensure that the 
sector is appropriately represented.  We have focused on 
influencing government drivers at national, regional and local level 
by working with national bodies, forums and advisory boards 
including The Ministerial Advisory Board, All Party Parliamentary 
Groups, CQC Advisory Boards, The Care Provider Alliance, Think 
Local Act Personal Programme Board, NICE and Department of 
Health Strategic Partner Programme. In addition MHPF has linked 
with all political parties.

Promoting the role of providers is a key part of MHPF’s work and we 
have continued to pursue opportunities to raise the profile of the 
sector. Through improved communications with members, we are 
able to bring organisations in to respond actively to government 
bodies and national strategy, promoting dialogue and sharing ways 
of working that have an impact on the quality of care provision.

This has put MHPF in a strong strategic position to carry forward their 
programmes of work in 2014/2015. 

Work Programmes
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Our aim is to continue the support of the voluntary 
mental health sector and build upon our achievements 
and successful work programmes during 2014/2015.

Work over 2014/2015

MHPF will support a better understanding of expectations within 
commissioning and regulation, creating guidance and training to 
support the sector. We aim to influence national developments of 
safer mental health commissioning and promote positive risk taking 
in practice. We will also concentrate on multi-sector information 
sharing, directly consulting with service users.

Strategic Partner Programme 

Following on from the success of the 2013/2014 Programme, we have 
taken on these agreed work streams as a part of our commitment to 
this programme in 2014/2015:

    •  Parity of esteem - provision of the Public Patient Involvement work
    •  Research on impact of housing issues on mental health
    •  Informing Dementia Policy
    •  Supporting Mental Healthwatch
    •  Production of integration resources for the voluntary sector
    •  Advise and support the Mental Health Challenge

This work assists the voluntary sector to represent the concerns of 
people receiving their services within key areas of public policy 
development. The two way channel between the voluntary mental 
health sector and statutory bodies provides an active voice for the 
sector in decision-making processes. It will also facilitate partnership 
work with organisations across all sectors.
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Looking forward

Best Practice Awards

As part of MHPF’s commitment to showcasing the best in mental 
health sevice delivery we will be awarding our next best practice 
awards in February 2015.

Personal Health Budgets Leadership Group

MHPF have been asked to engage with NHS England on the 
implications of personal health budgets for the voluntary mental 
health sector. A working group of MHPF members will be looking at 
how prepared the sector is to work with personal health budgets and 
the potential role of service providers. The group will also consider the 
challenge that commissioners are more likely to decommission the 
voluntary sector to fund personal health budgets.

Continuing work

A report will be produced from the research conducted into service 
provision for people from black and minority ethnic communities, 
with recommendations for future conversations and improvement to 
access and understanding of mental health services by black and 
minority communities.

MHPF will continue working with CQC under a six month contract to 
engage with local service users through our membership and other 
local organisations.
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MHPF are committed to supporting organisations and 
individuals to understand, implement and work 
effectively through our training and consultancy services.
All of our training programmes and services are offered 
at a favourable rate to member organisations. 

Recovery Star Training

The Mental Health Recovery Star is currently undergoing revisions for 
the publication of its 4th edition, which will incorporate feedback from 
those using the star as well as recent developments in understanding 
around recovery. 

MHPF offer training on use of the Recovery Star and publications for 
organisations and staff members. Our Recovery Star training provides 
individuals with all the skills required to use the Recovery Star with 
service users and to use our dedicated IT system. 
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The MHPF Legislation Training Programme

The MHPF modular Mental Health Legislation training has been 
piloted in organsiations in 2013/2014. Members and other 
organisations can now commission individual or full module 
sessions.

Legislation Training Modules

Training & Consultancy

Module 1 Module 2 Module 3 Module 4 Module 5
An introduction 
to MHPF and 
background to 
the project

UK Human 
Rights

Mental Health 
Act 1983 Rev. 
1997

Deprivation of 
Liberty 
Safeguards

The Health and 
Social Care Act 
2012

Historical 
context behind 
mental health 
law

Equalities Act 
2010

Mental Capacity 
Act 2005

The Care Bill

Personalisation 
of mental health

Safeguarding and 
the Protection of 
Freedoms Act 
2012

Commissioning 
and oversight
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Membership services, 24%

Leading the mental health 
Strategic Partnership, 14%

Information sharing and 
risk assessment, 11%

Mental health 
strategy, 9%

Mapping good practice in 
care planning and 

integrated pathways, 8%

Values based 
commissioning, 7%

Recovery Star, 7%

Service user
involvement, 5%

Governance, 5%

BME 
project, 

5%

Legislation project, 3%
CQC project, 2%

The financial information on these pages are extracts 
from the full audited accounts of MHPF from 1 April 2013 
to 31 March 2014. The financial statements have been 
approved by the directors on 25 June 2014 and signed 
on their behalf by Professor Carolyn Steele, Chair.

The 2013/2014 accounts demonstrate that MHPF have secured a 
surplus equating to 7% of this year’s turnover. This positive outcome 
reflects our commitment to a stable financial future for the 
organisation and our work with members. MHPF’s principal activities 
during the year have been to continue working across areas that are 
of interest to our members, providing valuable long-term support to 
the improvement of mental health services.
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Membership services, 24%

Leading the mental health 
Strategic Partnership, 14%

Information sharing and 
risk assessment, 11%

Mental health 
strategy, 9%

Mapping good practice in 
care planning and 

integrated pathways, 8%

Values based 
commissioning, 7%

Recovery Star, 7%

Service user
involvement, 5%

Governance, 5%

BME 
project, 

5%

Legislation project, 3%
CQC project, 2%

Accounts Overview

Total incoming resources  £383,255

Total resources expended  £355,368

Expenditure 
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Members 2013/2014

Action for Aspergers   Mind
Advance    Mind in Cambridgeshire 
Alternative Futures   Mind in the Vale of Glamorgan
Anxiety UK    Mind in Tower Hamlets and Newham 
Basildon Mind   Mosaic Clubhouse
Bipolar UK   No Panic 
Birmingham Mind   Oakleaf Enterprise 
Bridge Mental Health  Person Shared Support 
Care in Mind    Peterborough and Fenland Mind 
Centre for Better Health  Quo Vadis Trust 
Certitude    Rethink Mental Illness 
CHT     Richmond Fellowship
CLASP    Second Step 
Community Care Trust Self Help Services
Community Integrated Care  SHARE Community Ltd
Community Options   Southside Rehabilitation Association
CoolTan Arts    Shoreham and District MHA
Coventry AIMHS   Sussex Oakleaf 
Depression Alliance   Tavistock Centre for Couple Relationships
Dudley Mind    Together
Equinox    Turning Point 
Havering Mind   Vale of Clwyd Mind
Hestia Housing & Support Volition  
Imagine   Warrington Community Living
Integritas Advocacy  West Norfolk Mind 
Maidstone Mind   West Sussex Mind
Making Space    Working Well Trust
mcch     WPF Therapy
Mental Health Concern  
Mental Health North East
Midland Heart 
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Professor Carolyn Steele  Chair from December 2010  
Elaine Parker-Johnson  Vice Chair/ CE Making Space 
Sanjay Shah   Treasurer/ Finance Director Certitude
Iain Brodie-Browne   CE Imagine 
Michelle Baharier   CE CoolTan Arts
Aileen Edwards   CE Second Step
Paul Farmer    CE Mind
Liz Felton    CE Together 
Chris Mansi    CE Community Options
Derek Caren    CE Richmond Fellowship
Brendan Hill   CE Mental Health Concern
Karen Howell    CE Hywel Dda Health Board
Sean Duggan   CE Centre for Mental Health
Ian McPherson  Chair Improving Health and Wellbeing UK 
 

Trustees
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Kathy Roberts   Chief Executive

Annie Whelan  Development Lead

Edward Strudwick   Internal Business Coordinator

Rebecca Neale  Policy and Communications Officer

Jyoti Shah    Finance Officer

MHPF Staff
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Mental Health Providers Forum 
is a platform which represents its 
membership, facilitating 
collaborative and co-operative 
partnerships across the voluntary 
and community mental health 
sector. To promote innovation, 
shape and grow the market, 
influence and evidence best 
practice and achieve the best 
possible outcomes for individuals.
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1st Floor, Colechurch House, 
1 London Bridge Walk. London SE1 2SX  

T: 0207 253 7556
E: info@mhpf.org.uk | W: www.mhpf.org.uk


