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Chair & Chief Executive 
Introduction 

This year’s Annual Review looks back at a year in which 
MHPF has continued to consolidate a strong strategic 
position and effectively promoted the voice of its  
membership at a national level.

MHPF is proud to represent its membership and the mental health 
voluntary sector, ensuring that it continues to be recognised as a vital 
partner in the improvement and development of mental health care. 

The complex issues that surround a person’s mental health and the 
impact of employment, housing and community on a person’s 
wellbeing are well understood by the voluntary and community 
sector. MHPF continue to demonstrate this through work streams 
which highlight effective service delivery within the sector and take 
into consideration whole person care. 

The successes of the sector were emphasised by the high calibre of 
entries into this year’s MHPF Mental Health Voluntary Sector Awards. 
These were praised by the judges and demonstrate the strength of 
the sector to provide quality services that make a difference to the 
people using them. We look forward to supporting further  
development, innovation and collaborative service delivery.

Looking forward, MHPF will continue to support the inclusion of the 
sector in partnerships which can alleviate the pressures facing the 
health and care system. 

Carolyn Steele  Kathy Roberts 
Chair    Chief Executive
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This year MHPF has continued to establishits strategic position  
according to the strategic focus set out in 2012/2013. The following 
objectives are governed by a priority to sustain and grow the market.

Objectives: 

•	 Represent members
•	 Engaging service users in consultations to improve practice
•	 Influence mental health policy and strategy
•	 Best practice profiling, promotion and support
•	 Shape the market for the voluntary mental health sector
•	 Facilitate networks and engagement to increase the voice of the 
      voluntary mental health sector
•	 Foster partnerships and collaboration to strengthen the 
      capacity of the sector and individual organisations to improve
      service provision
•	 Development of frameworks and guidance to support members      

in the new system
•	 Support safer practice
•	 Develop positive outcomes
•	 Support equality and parity in service development and 
      implementation

MHPF continues to be the leading representative body 
for voluntary sector providers of mental health services, 
with over 60 members drawn from national, regional 
and locally based organisations operating across 
England.
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MHPF is structured to support the needs of our diverse membership, 
and to underpin the development of best practice guidelines and 
delivery across the voluntary mental health sector. 

Support to members 

•	 An	authoritative,	representative	voice	to	policy	makers	and	 
commissioners

•	 Access	to	key	decision	making	forums,	expertise	and	policy	 
makers

•	 Translation	between	policy	and	practice
•	 Breaking	down	complexities	within	the	market	place
•	Market	intelligence	and	access	to	new	markets
•	 Innovative	products	and	tools
•	 Support	and	navigation	in	difficult	and	changing	times
•	 Collaborative	development	opportunities
•	 Confidence	in	strength	of	numbers

MHPF members represent the diversity of service  
providers operating across the voluntary sector. They 
deliver a wide range of services including housing,  
independent hospitals, employment and training,  
forensic services, outreach, crisis support, psychological 
therapies, carer support, advocacy and more.

Strategy Overview
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MHPF continues to be committed to supporting the  
government mental health strategy ‘No health without 
mental health’ and its six areas of importance through 
all current and on-going work progammes.

Areas of importance:

1.  More people will have good mental health
2. More people with mental health problems will recover
3. More people with mental health problems will have good physical       
    health
4. More people will have a positive experience of care and support
5. Fewer people will suffer avoidable harm
6. Fewer people will experience stigma and discrimination

There is a growing awareness that recovery should consider all areas 
of a person’s life; it is a holistic process that focuses on more than 
clinical recovery. No health without mental health emphasises 
improved self-management, stronger social relationships, suitable 
and stable accommodation, improved chances in education and 
higher employment rates. 
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MHPF has positioned itself to influence the shaping of 
mental health policy and practice, ensuring that  
voluntary and community mental health providers have 
a clear voice.

Areas of involvement:

•	 Representative and Chair of the Care Providers Alliance
•	 Representative and co-Chair of the Think Local Act Personal Board
•	 Representation and participation in CQC External Reference  

Panels
•	 Mental Health Systems Board
•	 Ministerial Advisory Board
•	 Care and Support Programme Board
•	 CQC Adult Social Care Trade Association 
•	 Representation and participation in All Party Parliamentary Groups
•	 Facilitation of the Mental Capacity Act consultation on the  

Deprivation of Liberty Standards
•	 Representation and participation in the Mental Capacity Act  

Steering Group 
Representation and participation in the Dalton Review - New 
Models of Care for the NHS

•	 Lead of the Mental Health Consortia on the Strategic Partners 
Programme
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MHPF have been working in partnership with  
organisations across the voluntary and community  
sector to identify opportunities for improvement in  
mental health service provision.

MHPF continues to lead the consortia of mental health specialists in 
the Strategic Partnership Programme with Department of Health, 
NHS England, Public Health England and 21 third sector 
partners. The Mental Health Consortia are MHPF, Mind, Rethink 
Mental Illness, Centre for Mental Health, Mental Health Foundation 
and NSUN. 

The priorities of the partnership are to:

•	 Influence change in health and social care to benefit those who 
access and rely on services

•	 Champion the cause for service users and carers with mental 
health conditions

•	 Interpret government policy for voluntary sector mental health  
organisations

•	 Mapping health and social care reforms to engage the sector and 
ensure quality outcomes

•	 Increase capability and capacity in the third sector
•	 Establish a coherent framework for engaging with third sector 

organisations at a national level
•	 Achieve shared objectives in improving health and well-being and 

reducing health inequalities 
•	 Disseminate information and policy developments
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Strategic Partnership

Our work streams during the 2014/2015 partnership were:

•	 Mental Health and Housing
•	 Local Authority Mental Health Challenge
•	 Developing a Mental Health Masterplan for the Programme
•	 Parity of Esteem
•	 Mental Healthwatch

Work with other Stategic Partners has included MHPF support of:

•	 Public Health England’s work on dementia equality  
guidance for commissioners

•	 Health and social care transformation agenda and the  
implementation of the Care Act

•	 Promotion of equality for black and minority ethnic communities 
experiencing mental ill health in criminal justice settings

•	 Fit for Work roundtable on mental health and work
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MHPF work programmes aim to capture and promote 
good practice in the sector. By doing so, there can be 
development and improvements in mental health service 
delivery for the benefit of all.

Mental Health and Housing 

The Department of Health document ‘Closing the Gap: Priorities for 
essential change in mental health’ outlines the government’s intention 
to improve provision of housing support. 

MHPF, in collaboration with the Royal College of Psychiatrists, was 
commissioned to map existing good practice in housing models for 
the support of people with mental health problems. Fifteen examples 
of existing delivery models were considered, looking at environment 
design and a range of care support models with recovery outcomes. 

Phase One of the project included:

•	 Thematic Literature Review, carried out by Royal College of  
Psychiatrists

•	 Mapping models of good practice, carried out by MHPF and 
completed September 2014

•	 Establishment of a National Housing Forum, facilitated by MHPF

The National Housing Forum has brought together stakeholders from 
across the housing sector including voluntary organisations,
independent housing providers and statutory bodies. It has enabled 
MHPF to support organisations making applications to the CASSH 
fund.

Phase Two of the project included:

•	 Data Review - data was extracted from the mapping exercise and 
collated by NHS Benchmarking network
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Work Programmes

•	 Regional consultation and involvement events - MHPF hosted 
regional events in Bristol and Liverpool to engage stakeholders at 
a local level. Recommendations to promote collaboration were 
produced.

•	 Service-user involvement and expertise groups - NSUN engaged 
with people with experience using mental health housing  
services. Recommendations to engage service users were  
produced

•	 National Housing event to disseminate information gathered from 
the project.

Better practice in mental health for black and minority  
ethnic communities

In partnership with the Race Equality Foundation, MHPF have  
completed a project to capture good practice and innovation in 
service provision for people from minority communities. By  
conducting interviews and linking in with local organisations, the 
project has highlighted some of the gaps in access and consistency 
in provision of mental health services for black and minority ethnic 
groups, whilst profiling what has worked well. 

The project focused on emphasising the additional value provided by 
voluntary and community services which work at the heart of the local 
communities. 

The report Better practice in mental health for black and minority  
ethnic communities informed recommendations from MHPF for  
improvements to practice.
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Pre-inspection consultations for the CQC

MHPF have participated in several external reference panels and 
boards to fulfil a consultative link with the CQC due to the  
changing regulation and impact on members’ services. MHPF has 
been involved in bringing together more than 40 focus groups of  
experts with direct experience in specific areas, through the  
subcontracting of MHPF member organisations. These groups have 
informed the CQC inspections related to mental health provision. 

In addition to this, MHPF has been involved in a number of panels,  
forums and wider CQC consultations, with members feeding in to 
CQC work. We have positioned voluntary sector providers as 
organsiations that develop services which are responsive to the 
people experiencing mental distress and advised CQC that the sector 
needs a different approach in terms of regulation because of this.

Expertise of MHPF members has also been sought to help with the 
development of a number of specialist areas such as substance  
misuse and crisis care.

Recovery

In conjunction with Triangle Consulting the Mental Health Recovery 
Star is currently undergoing revisions in order to produce the 4th 
edition.

Risk and Safety Standards

MHPF has continued to support safe practice and is a member of the 
Health and Safety Executive Social Care Partners Forum and sensible 
risk sub group. Tools and guidance are being developed for 
organisations providing social care services.
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MHPF works with organisations across the mental health 
sector to promote and support the development of  
effective mental health services and wellbeing for all.

The Local Authority Mental Health Challenge
 
Alongside other key partners with an interest in mental health, MHPF 
supports the Mental Health Challenge, which sets out ten actions for 
local authorities to implement mental health support in their  
communities and improve mental health for all.

3rd Sector Care Awards

In 2014 the 3rd Sector Care Awards were launched by Care  
Management Matters to celebrate and showcase the innovation and 
excellence in care providers across the voluntary and community  
sector. As well as supporting these Awards, Kathy Roberts was invited 
to sit on the judging panel.

Rethink Your Mind

MHPF supports this project which creatively encourages positive  
mental health by inviting people with mental health problems to 
submit poetry and artwork taking a positive look at mental health. 
Entries are asked to complete the sentence ‘With good mental health 
I have...’ and each year the works are published alongside wellbeing 
and recovery material.

People Count Third Sector Survey

This workforce and HR benchmarking study supports organisations to 
identify areas for improvement, building a case for change and  
tracking progress.

 Work Programmes
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As part of MHPF’s promotion of the voluntary and  
community sector, the MHPF Mental Health Voluntary 
Sector Awards highlight where services are effectively 
meeting the needs of people with mental health  
problems.

MHPF showcases the valuable role of the voluntary and community 
sector through its Mental Health Voluntary Sector Awards. Seven 
voluntary and community providers of mental health services were 
presented with an award at a ceremony in April 2015. The six awards 
were supported and judged by the Department of Health, Public 
Health England, ADASS, TLAP and NSUN. All shortlisted entries were 
praised for the quality of their service delivery and practice.

The Awards offered a good opportunity for organisations to be  
recognised for their achievements in supporting people with mental 
health problems and the vital work which they do to improve the lives 
of individuals, their carers and families.

“Thank you for giving us a platform to share the work we are  
passionate about and for recognising the value of member  
contribution to their own recovery” 
       Mosaic Clubhouse 

“We feel having won the award, its given us that extra layer of  
credibility and confidence in carrying the project further to achieve 
greater things”  
       STOP Suicide
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Strengthening Citizen Voice
Supported and judged by NSUN

Winner: 
CoolTan Arts

Crisis Care
Supported and judged by the Department of 
Health and Department for Work and Pensions

Winner: 
Turning Point

Employment
Supported and judged by the Department of 
Health

Winner:
Mental Health Concern

Integration 
Supported and judged by ADASS

Winner:
Mosaic Clubhouse

Personalised Care
Supported and judged by TLAP

Winner:
Action for Asperger’s

Prevention
Supported and judged by Public Health  
England

Winners:
Depression Alliance
STOP Suicide

MHPF Awards

Shortlisted organisations (across all categories):
 
Equinox, Liverpool Mental Health Consortium, Together, mcch,  
Richmond Fellowship, Self Help Services, Oakleaf Enterprise,  
Alternative Futures, Bridge Mental Health, Hestia, Mind in Croydon, 
MotherTongue, Places for People
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Profiling the Sector

Promoting the role of mental health service providers 
and the sector is a key role for MHPF. Opportunities to 
raise the profile of both MHPF and its membership have 
been taken in order to achieve this.

MHPF has been: 

•	 Influencing government and decision makers at a national,  
regional and local level including NHS England, Department of 
Health, Public Health England, Care Quality Commission, Care 
Provider Alliance, Think Local Act Personal programme board, the 
Joint Commissioning Panel on Mental Health and other national  
forums. 

•	 Linking with ministers across all political parties. 

•	 Profiling best and better practice throughout the sector
      facilitating networks and engagement for providers. 
 

MHPF has also had the opportunity to profile its work and  
members on an international level this year:

•	 MHPF attended and participated in the International Initiative for  
Mental Health Leadership 

•	 MHPF presented information about the mental health voluntary 
sector at an international mental health event in Shanghai, China.
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Looking forward

MHPF will continue to support the voluntary 
mental health sector and build upon the achievements 
of 2014/2015. 

Areas of interest will include:

Housing

MHPF will continue to support the Housing Forum and ensure that 
mental health housing provision is a priority.

Prevention 

MHPF will work with the health and care system to build resilience 
and promote preventative services to ensure more people with 
mental health issues access appropriate, timely support.

Integration

MHPF will also use its work programmes to improve integration  
between service providers. This will ensure effective co-ordinated, 
whole person care is available for people with mental health issues. 
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MHPF have outlined a number of statements which will 
inform its work in 2015/2016

•	 We will advocate clearly so that ministers  and system partners 
obtain a greater understanding of the breadth and depth of the 
mental health voluntary and community sector in order to better 
utilise existing social capital. 

•	 We will continue to stand in an independent space in order to 
engage and be representative of the wider mental health and 
community sector of providers. 

•	 We will emphasise equity, concentrating on creating a whole 
system service with an even spread across providers of mental 
health services; this will be based on ability to deliver what people 
want and need irrespective type of provider.  

•	 We will produce guidelines for ministers and commissioners that 
contain a more consistent and clarified understanding of  
outcomes and benefits of services provided, including cost  
analysis, properly showcasing the added value of the voluntary 
and community sector. 

•	 We will endorse and encourage a better understanding of  
integration, beyond looking at process and joint resources. 

•	 We will endorse and encourage overall improved commissioning 
and viable contracting, that demonstrates a clear understanding 
of the needs of a changing and evolving health and care  
landscape. 

•	 We will endorse and encourage a sustained commitment to better 
resourcing of prevention in mental health, with the foresight that 
such investment can save both resource and human lives. 
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•	 We will market widely the particular qualities of mental health 
voluntary and community sector providers, and encourage their 
involvement in the development of regulation and statute,  
ensuring that there is an open and responsive dialog between 
voluntary and community sector practice and statute.  

•	 We will endorse  and encourage the current commitment to  
creating parity of esteem for mental health care, and would like to 
encourage the new administration to continue the commitment to 
a reduction in  waiting times and standards for mental health, to 
improve access for people to appropriate care. 

•	 We will encourage policymakers to take note of the weight that 
regulation and commissioning requirements can impose on high 
quality smaller scale voluntary and community sector  
organisations , resulting in an inability to retain or support  
workforce, and a reduction in the quality of overall practice and 
support. 

•	 We will encourage policymakers to take note of existing innovation 
and pilot models already existing in the voluntary and vommunity 
Sector and to allocate resources for a wide range of mental health 
services, to ensure there is a choice for all. 

•	 We will showcase and encourage developing partnership  
models that bring NHS and voluntary and community sector pro-
viders together effectively to create new and more flexible  
collaborative whole system vehicles delivering a more holistic 
range of person centred services

MHPF Position Statement
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MHPF are committed to supporting organisations and 
individuals to understand, implement and work 
effectively through its training and consultancy services.
All of the training programmes and services are offered 
at a favourable rate to member organisations. 

Recovery Star Training

The Mental Health Recovery Star is currently undergoing revisions for 
the publication of its 4th edition, which will incorporate feedback from 
those using the star as well as recent developments in understanding 
around recovery. 

MHPF offer training on use of the Recovery Star and publications for 
organisations and staff members. Our Recovery Star training provides 
individuals with all the skills required to use the Recovery Star with 
service users and to use our dedicated IT system. 

Training & Consultancy
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Member engagement
44%

Health and social care 
system engagement

25%

Voluntary and 
community sector 

engagement
26%

Governance 5%

Chart Title

The financial information on these pages are extracts 
from the full audited accounts of MHPF from 1 April 2014 
to 31 March 2015. The financial statements have been 
approved by the directors on 25 June 2015 and signed 
on their behalf by Professor Carolyn Steele, Chair.

The financial information presented here demonstrates MHPF’s  
continued dedication to working with our members and other 
stakeholders to promote the role of the mental health voluntary  
sector.  
 
Engagement with you as members shapes our work with other 
voluntary and community sector organisations, as well as our work 
with the wider health and social care system. In addition, our position 
within the wider health and care system supports and informs our 
members. 

We work across stakeholders in this way to better support a  
sustainable sector for our members.
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Member engagement
44%

Health and social care 
system engagement

25%

Voluntary and 
community sector 

engagement
26%

Governance 5%

Chart Title

Accounts Overview

Total incoming resources  £446,486

Total resources expended  £397,987

Expenditure 
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Members 2014/2015

Action for Asperger’s   Mind
Advance    Mind in Cambridgeshire 
Alternative Futures   Mind in the Vale of Glamorgan
Anxiety UK    Mind in Tower Hamlets and Newham 
Basildon Mind   Mind in Exeter and East Devon
Bipolar UK   Mosaic Clubhouse 
Birmingham Mind   No Panic
Bridge Mental Health  Oakleaf Enterprise 
Care in Mind    Person Shared Support 
Centre for Better Health  Peterborough and Fenland Mind 
Certitude    Quo Vadis Trust 
CHT     Recovery Devon
CLASP    Rethink Mental Illness 
Community Care Trust Richmond Fellowship
Community Integrated Care  Riverside ECHG
Community Options   Second Step
CoolTan Arts    Self Help Services
Coventry AIMHS   Southside Rehabilitation Association 
Depression Alliance   St Martin of Tours
Dudley Mind    Sussex Oakleaf
Equinox    Together 
Havering Mind   Turning Point
Help Counselling Centre Vale of Clwyd Mind
Hestia Housing & Support Warrington Community Living 
Imagine   West Norfolk Mind
Integritas Advocacy  Coastal West Sussex Mind 
Maidstone Mind   WPF Therapy
Making Space    Volunteers for Mental Health
mcch     
Mental Health Concern  Affiliate Members: 
Midland Heart   Mental Health North East 
     Volition
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Prof Carolyn Steele       Chair from December 2010  
Elaine Parker-Johnson     Vice Chair/ CE Making Space 
Sanjay Shah        Treasurer/ Finance Director Certitude
Iain Brodie-Browne        CEO Imagine 
Michelle Baharier        CEO CoolTan Arts
Aileen Edwards        CEO Second Step
Paul Farmer         CEO Mind (resigned Dec 2014)
Liz Felton         CEO Together 
Chris Mansi         CEO Community Options  
         (resigned September 2014)
Derek Caren         CEO Richmond Fellowship
Brendan Hill        CEO Mental Health Concern
Karen Howell         Managing Director Commissioning NHS Wales
Sean Duggan        CEO Centre for Mental Health
Ian McPherson       Chair Improving Health and Wellbeing UK 
Jo Searle        CEO WPF Therapy (appointed March 2015) 
Clive Stone        CEO Oakleaf Enterprise  
         (appointed March 2015)  
Patrick Ryan        CEO Hestia Housing and Support
         (appointed March 2015)

Trustees



26

Kathy Roberts   Chief Executive

Annie Whelan  Development Lead

Edward Strudwick   Internal Business Coordinator

Rebecca Neale  Policy and Communications Officer

Jyoti Shah    Finance Officer

Laura Paterson  Development Admin Officer

Katja Huijbers  BME Project Research Officer

Grace Wong  BME Project Research Officer

MHPF Staff
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Mental Health Providers Forum 
is a platform which represents its 
membership, facilitating 
collaborative and co-operative 
partnerships across the voluntary 
and community mental health 
sector. We promote innovation, 
shape and grow the market, 
influence and evidence best 
practice and achieve the best 
possible outcomes for individuals.
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1st Floor, Colechurch House, 
1 London Bridge Walk. London SE1 2SX  

0207 253 7556 | info@mhpf.org.uk | www.mhpf.org.uk


