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Chair & Chief Executive 
Introduction 

This year’s Annual Review looks back over a period of 
transition for MHPF and its members. We are aware that 
it has been a very busy and challenging time, and have 
focused our work on positioning and profiling the not-
for-profit mental health sector to ensure the voices of our 
members are heard.

MHPF have been committed to strengthening its relationships with 
members and uniting the not-for-profit mental health sector through 
its work streams. Progress has been made in areas such as 
evidencing outcomes and good practice, supporting a mental health 
legislation toolkit, safety planning and regulation; all areas which 
have an impact on our members. 

We continue to celebrate the individuality, innovation and strengths of 
our members whilst representing the sector on key national forums 
involved in the commissioning and regulation of mental health 
services and in the implementation framework for the Mental Health 
Strategy and NHS reforms. 
 
Our achievements reflect the success of a new strategic focus and we 
look forward to continuing the delivery of effective support to the not-
for-profit mental health sector.  

Carolyn Steele  Kathy Roberts 
Chair    Chief Executive
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This year the Mental Health Providers Forum has purposefully 
moved in a new direction and our strategic objectives are 
governed by a priority to sustain and grow the market.

New strategic focus: 

• To represent members, service user involvement and 
    engagement
•  To influence mental health policy and strategy
•  Best practice profiling, promotion and support
•  Facilitate networks and engagement to increase the voice of the 
    not-for-profit mental health sector
•  Foster partnerships and collaboration to strengthen the 
    capacity of the sector and individual organisations to improve 

service provision
• Development of frameworks and guidance to support members 

in the new system
• Support safer practice
• Develop positive outcomes
• Support equality and parity in service development and 
    implementation
• Articulate and promote service users’ concerns about their 
    experience of mental health services

Mental Health Providers Forum continues to be the 
leading representative body for not-for-profit sector 
providers of mental health services, with over 50 
members drawn from national, regional and locally 
based organisations operating across England.
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MHPF is structured to support the needs of our diverse member-
ship, and to underpin the development of best practice guidelines 
and delivery across the not-for-profit mental health sector. 

Support to members 

• An authoritative, representative voice to policy makers and  
commissioners

• Access to key decision making forums, expertise and policy 
makers

• Translation between policy and practice
• Breaking down complexities of the market place
• Market intelligence and access to new markets
• Innovative products and tools
• Support and navigation in difficult and changing times
• Collaborative development opportunities
• Confidence in strength of numbers

Mental Health Providers Forum members represent the 
diversity of service providers operating across the not-
for-profit sector. They deliver a wide range of services 
including housing, independent hospitals, employment 
and training, forensic services, outreach, crisis support, 
psychological therapies, carer support, advocacy and 
more. 

Strategy Overview
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MHPF continues to lead the partnership of mental health specialists in 
the Strategic Partnership Programme with Department of Health, 
NHS England, Public Health England and 21 Voluntary Sector 
Partners. The mental health partners are MHPF, Mind, Rethink Mental 
Illness, Centre for Mental Health, Mental Health Foundation, NSUN 
and Afiya. We attend Strategic Partner meetings on behalf of the 
mental health partnership once a month, where we are able to input 
and influence key bodies, and attend many other joint learning events 
and meetings.

Our work streams during the 2012- 2013 partnership were:

    •  Mental health and learning disability
    •  Mental wellbeing and public health
    •  Implementation of the mental health strategy
    •  Peer support 
    •  BME anti-stigma and tackling health and social care inequalities

We were also asked to host a separate Department of Health 
Learning event on Mental Health and Wellbeing and to work with key 
bodies to disseminate information across the not-for-profit mental 
health care sector.

In October 2012 MHPF launched a new publication - the Mental 
Health Legislation Resource - to support the not-for-profit sector. This 
introductory compendium to the most commonly used legislation in 
mental health brings together legally sound decision making with 
safe, effective practice. 

Mental Health Providers Forum has further established 
its role in representing the mental health not-for-profit 
sector in policy, planning, implementation, 
commissioning and regulation in relation to the Health 
and Social Care agenda.



7

Work Programmes

MHPF have supported their members Richmond Fellowship, Turning 
Point, mcch, Together and Rethink Mental illness to work on the 
development of an Outcomes Framework for Observable Recovery 
Indicators (OFORI) following reports of difficulties in balancing 
different feedback requirements on contracts, where there was often 
poorly defined constructs and inconsistencies in practice. OFORI has 
been successfully trialled within the steering group organisations and 
found to be both useful and easy to use. It has also been adjusted 
using information from the pilot sites and we are now writing to 
commissioners and rolling out the resource more widely to establish it 
as a useful resource for our members.

MHPF have responded to recommendations from a Rule 43 letter 
following the death of a care worker by a mental health service user 
and developed Risk and Safety Planning Standards for guidance 
and support to the sector. The standards are aimed at positive risk 
taking and good practice and MHPF have made the dissemination of 
them to the voluntary sector a priority. In May 2013 we held a well-
attended national dissemination event on Safety Planning with 
research partners from the GRiST programme at Aston University.

We have continued to grow our political interface and ensure that the 
sector is appropriately represented within national boards, forums 
and advisory groups including The Ministerial Advisory Board, All 
Party Parliamentary Groups, CQC Advisory Boards, The Care 
Provider Alliance, Think Local Act Personal Programme Board, 
NICE and Department of Health Strategic Partner Programme.
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Service User Leads assists not-for-profit mental health providers in 
improving service-user involvement within their organisation and 
co-produces tools with service users to help mental health providers 
measure the standard of their services. The work has linked to that 
of the seven-way partnership and National Involvement Partnership 
work.

Psychological Therapies ensures that MHPF members have a good 
understanding of key emerging issues in this field. It supports them in 
identifying effective ways to improve their services and help sustain 
and build the sector’s market share. The group continues to monitor 
the development of Any Qualified Provider and Payment by Results 
in this area and MHPF is representing concerns of the sector at policy 
level, in light of the confused transition from Department to Health to 
the NHS Commissioning Board. 

Employment and Enterprise looks at the potential for not-for-profit 
sector employment provision, raise concerns in public and policy 
forums around employment service issues and provide evidence of 
not-for-profit sector value and best practice. 

MHPF members are able to join any of our current 
working groups. The purpose of these groups is to 
address the social and organisational priorities of mental 
health service providers.
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 MHPF Working Groups

The working groups have allowed for individuals and organisations to 
work together to share best practice, network and raise the profile of 
the not-for-profit mental health sector. They have provided senior staff 
an opportunity to develop specific projects which address areas of 
shared concern.

They are focused on improving the range and quality of mental health 
services provided by the not-for-profit sector. They foster and support 
collaboration between service providers facing similar issues and 
concerns. They also encourage solution focused outcomes and create 
the conditions for partnerships which will offer advocacy and a larger 
voice for members. 

MHPF has also established a new Clinical e-Forums to act as a virtual 
environment for MHPF members to engage on a range of different 
subjects and have their opinions expressed to policy makers. 
The forum is chaired by Dr Mike Smith from Alternative Futures and 
looking with members at any clinical areas of joint interest or concern.
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MHPF is committed to showcasing the best in 
mental health service delivery. At the 2013 conference 
we presented the first winners of the MHPF Best Practice 
Awards.

Best New Concept   Rethink Mental Illness 
     Crisis Outreach Support

Best High Intensity Service   Imagine
     Women Only Service

Best IAPT Programme   Second Step and St. Mungo’s
     Wellbeing Service

Employment Opportunities   mcch
in IPS      Aspirations Service

Links to Primary Care   Depression Alliance
     Employment and Welllbeing 
     Project in Kensington and 
     Chelsea

Best Practice in Peer Support  CoolTan Arts
     Self Advocacy Project

     Bipolar UK
     e-Community

     Anxiety UK
     Stress Tips Phone App

Best Practice in Service User  Hestia Housing and Support
Involvement     Oremi
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Best Practice Awards

Each service was assessed using the following criteria:

Applicability  Does the service meet commissioning needs?

Direct Impact How is the service improving the lives of those   
  who use mental health services?

Innovation  Has the service created solutions in a way that   
  is different?

Sustainability Is the service designed to be used over the long   
  term and does it allow for potential development if the  
  need arises?

Replication Could the service be adopted by others and developed  
  to reach other target audiences?

Best Practitioner    Community Options
     Sally Lawson

Innovation and Flexibility  Birmingham Mind
     Wellbeing and Recovery

     Together
     Southwark Your Way 
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Our aim is to continue the support of the not-for-profit 
mental health sector and build upon our achievements 
and successful work programmes during 2013/2014.

Strategic Partner Programme 

Following on from the success of the 2012/2013 Programme, we have 
taken on these agreed work-streams as a part of our commitment to 
this programme in 2013/2014:

    •  Safety Planning - Disseminatiing risk and safety standards across  
        the not-for-profit sector and round table discussions on safety   
        planning (lead MHPF)
    •  Integrated Pathways - Mapping of Primary Care linkage models  
        to build improved not-for-profit services in the future (lead Mental  
        Health Foundation)
    •  Mental Health Strategy - Continuing to support implementation of  
        No Health Without Mental Health (lead Centre for Mental Health)
    •  Service User Involvement - Supporting the 7 way peer to peer        
        partnership and integration of service user involvement into other  
        work streams (lead NSUN)
    •  Values Based Commissioning - Supporting development of 
        service user guidance and Mental Healthwatch (lead MIND)

This work assists the not-for-profit sector to represent the concerns of 
people receiving their services within key areas of public policy 
development. It will strengthen the two way channel between the not-
for-profit mental health sector and statutory bodies and provide an 
active voice for the sector in decision-making processes. It will also
facilitate partnership work with organisations across all sectors.
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Looking forward

Safety Planning and Risk Assessment Training 

MHPF will be developing training on Safety Planning and Risk 
Assessment, to follow from the publication of the Safety Planning 
Standards in 2013. The impact of this work programme will be 
profound due to the 5 million people currently being supported by 
MHPF members. Guidance and training will be informed by a good 
understanding of expectations within commissioning and regulation. 
We aim to influence national approaches to develop safer mental 
health commissioning and practice that promotes positive risk taking 
and recovery.

Regional Work 

After commissioning work to look at developing a regional MHPF offer 
and carrying out a well received pilot workshop in the North West, 
we will be continuing our regional work by undertaking a series of 
planned road shows and events which will be supported in some 
instances by representatives from Public Health England, The 
Department of Health and NHS England. These will be in collaboration 
with members as a complement to preexisting regional networks.

e-Forums

MHPF are looking at other areas for e-Forums. Providing these virtual 
environments for MHPF members is an accessible way for service 
providers to engage on a range of different subjects and have their 
opinions expressed to policy makers.
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MHPF are committed to supporting organisations and 
individuals to understand, implement and work 
effectively through our training and consultancy services

Our team of independent and qualified trainers include people with 
specific expertise in mental health law as well as those with 
experience of managing and supporting service provision, direct 
experience of services, commissioning and service development.  All 
of our training programmes and services are offered at a favourable 
rate to member organisations.

Recovery Star Training

We have offered Recovery Star training through our team of 
independent trainers in many sites over the past year and are 
continuing to offer Recovery Star training and publications for 
organisations and staff members. Our Recovery Star training provides 
individuals with all the skills required to use the Recovery Star with 
service users and to use our dedicated IT system.

The MHPF Legislation Training Programme

Using the Mental Health Legislation Resource, this training improves 
understanding of the changing legislation which affects mental health 
care and support. For everyone involved in the not-for-profit mental 
health care sector this knowledge serves as an important backdrop 
for decision making and practice. 

We have developed content which is both modular and flexible to 
allow for delivery in either whole day, whole content workshops or 
within the context of staff or trustee meetings. The training also 
enables delivery to mixed groups within an organisation or 
collaborating organisations or to specific staff or trustee groups.
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Each of the five modules is designed to be delivered in approximately 
60-90 minutes and contain a case study or contextual exercise that 
poses different levels of challenge for trustees, managers or frontline 
staff. The first four of the five modules are complete, but Module 5 is 
awaiting further legislation and system changes before being 
completed.

Legislation Training Modules

Away Day and Team Day Facilitation

We facilitated a series of organisational away days in the past year. 
Recipient organisations found it helpful to have some additional 
national and strategic information input into their planning days. We 
would like to develop this into a continuing service that can be 
commissioned on an as-needed basis.

Training & Consultancy

Module 1 Module 2 Module 3 Module 4 Module 5
An introduction 
to MHPF and 
background to 
the project

UK Human 
Rights

Mental Health 
Act 1983 Rev. 
1997

Deprivation of 
Liberty 
Safeguards

The Health and 
Social Care Act 
2012

Historical 
context behind 
mental health 
law

Equalities Act 
2010

Mental Capacity 
Act 2005

The Care Bill

Personalisation 
of mental health

Safeguarding and 
the Protection of 
Freedoms Act 
2012

Commissioning 
and oversight
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The financial information on these pages are extracts 
from the full audited accounts of Mental Health Providers 
Forum for the 18 months from 1 October 2011 to 31 March 
2013. The financial statements have been approved by 
the directors on 30 June 2013 and signed on their behalf 
by Professor Carolyn Steele, Chair.

These accounts reflect the changing nature of the not-for-profit sector 
and the necessity to be able to adapt to this evolving landscape.  This 
year MHPF has taken steps to ensure the significant development in 
its role and position are maintained by investing in a range of 
activities.  By doing so MHPF is now better able to support not only the 
more immediate, but also the longer term needs of its membership.  
MHPF remains in a strong financial position.
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Accounts Overview

Total incoming resources  £638,101

Total resources expended  £681,391

Expenditure 

Charitable 
activities

94%

Governance 
costs
6%
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Members 2012/2013

Action for Aspergers   Mind in Cambridgeshire
Advance    Mind in the Vale of Glamorgan
Alternative Futures   Mind in Tower Hamlets and Newham
Anxiety UK    No Panic 
Basildon Mind   Newham Mosaic Clubhouse
Bipolar UK   Oakleaf Enterprise 
Birmingham Mind   Person Shared Support
Bridge Mental Health  Peterborough and Fenland Mind 
Care in Mind    Quo Vadis Trust 
Centre for Better Health  Rethink Mental Illness 
Certitude    Richmond Fellowship 
CHT     Second Step 
Community Care Trust Self Help Services 
Community Options   SHARE Community Ltd 
CoolTan Arts    Shoreham and District MHA
Coventry AIMHS   Sussex Oakleaf 
Depression Alliance   St Andrew’s Healthcare
Dudley Mind    Tavistock Centre for Couple Relationships 
Equinox    Together 
Havering Mind   Turning Point 
Hestia Housing & Support Vale of Clwyd Mind 
Hunts Mind   Volition
Imagine    West Norfolk Mind 
Making Space   Working Well Trust 
mcch     Worthing & Arun Mind 
Mental Health Concern  WPF Therapy
Mental Health Matters  
Mental Health North East 
Mind  
Mind in Birmingham 
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Professor Carolyn Steele  Chair from December 2010  
Elaine Parker-Johnson  Chair/ CE Making Space 
Sanjay Shah   Treasurer/ Finance Director Certitude
Iain Brodie-Browne   CE Imagine 
Michelle Baharier   CE CoolTan Arts
Aileen Edwards   CE Second Step
Paul Farmer    CE Mind
Liz Felton    CE Together 
Chris Mansi    CE Community Options
Gary Fereday    CE icap 
Resigned March 2012
Jenny Gray    CE The Hubb 
Resigned March 2012
Professor Philip Sugarman  CE St. Andrew’s Healthcare
Resigned September 2012
Derek Caren    CE Richmond Fellowship
Co-opted member April 2013
Brendan Hill   CE Mental Health Concern
Co-opted member April 2013
Karen Howell    Deputy CE Hywel Dda Health Board
Non-member co-optee from April 2013 
Sean Duggan   CE Centre for Mental Health
Non-member co-optee from September 2013

Trustees
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Kathy Roberts   Chief Executive

Annie Whelan  Development Lead

Edward Strudwick  Organisational Support Officer 

(took over from Imogen Petit May 2013)

Rebecca Neale  Communications Officer

Jyoti Shah    Finance Officer

MHPF Staff
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Mental Health Providers Forum 
is a platform which represents its 
membership, facilitating 
collaborative and co-operative 
partnerships across the voluntary 
and community mental health 
sector. To promote innovation, 
shape and grow the market, 
influence and evidence best 
practice and achieve the best 
possible outcomes for individuals.
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12 Old Street, London EC1V 9BE
T: 0207 253 7556

E: info@mhpf.org.uk | W: www.mhpf.org.uk


